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Digital Cost Management for Sustainable Manufacturing
可持续制造下的数字化成本管理方法
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Digital Material Flow Cost Management Accounting Methods for Sustainable Manufacturing is an area that focuses on the intersection between sustainable manufacturing practices, digital technologies, and accurate costing and management. This one-day course aims to introduce participants to how modern information technology can be leveraged to enhance the management of material flow costs, thereby achieving the dual goals of economic efficiency and environmental responsibility. Through this course, participants should gain a comprehensive understanding of sustainable manufacturing and digital cost management, along with initial implementation capabilities. Additionally, they will comprehend the importance of integrating environmental factors into cost management and how to use digital tools to improve cost efficiency and the environmental performance of the enterprise.
可持续制造下的数字化物料流成本管理会计方法是一个集中在可持续制造实践、数字化技术以及精准成本计算和管理之间交叉的领域。一天的课程旨在向参与者介绍如何利用现代信息技术来改善物料流成本的管理，从而实现经济效益与环境责任的双重目标。通过本课程，参与者应能获得对可持续制造和数字化成本管理的全面认识，并且具备初步的实施能力。同时，他们也会理解到将环境因素融入成本管理的重要性，以及如何利用数字化工具改进成本效率和企业的环境表现。
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This training is suitable for professionals interested in sustainable manufacturing and digital material flow cost management. Plant managers, production supervisors, digital engineers, supply chain managers, financial analysts, cost managers, etc.

该培训适用于对可持续制造和数字化物料流成本管理感兴趣的专业人士。工厂经理、生产主管、数字化工程师，供应链经理，财务分析师，成本管理师等
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Overview of Sustainable Manufacturing

Digital Material Flow Management

Cost Management Accounting Methods

Environmental Cost Management

Hands-on simulation and discussion

Course Summary and Future Prospects
可持续制造概述
数字化物料流管理
成本管理会计方法
环境成本管理
实操模拟与讨论
课程总结与未来展望

Open Course
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